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Meeting Date	Start time	Finish time
19/03/2026	7:06 pm 	8:39 pm
Location	Zoom
Chair	Ykaterina Vaginavich Bychkov (Katya)
Attendees	Apologies
Fabia, Jethro, Marina, Roman, Tullia, Jude, Rosalind, Bjarki, Hrafn, Skaeringr (From 7.52) Amy (From 7.56)	Eurgain
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	19/02/2026 FEBRUARY Rowany Senate Meeting Minutes 2026.docx
Accurate or update needed?	Accurate
Motion to accept by:	Katya	Seconded by:	Roman
Vote	Ayes	Nays	Abstains
	4	0	4




[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports
Officer	Action required?
Seneschal (Katya)
Festival is coming	Threeish weeks out, last minute things being sorted	Seeking commentary for applicant for Hospitaller, please submit!	Need to send out advertisement for Captain of Archers, this will be done this week	Katya to advertise Captain of Archers
Reeve (Jethro)
Account balances:	Rowany $42,972.53	FAT $26,232.07	Festival $129,222.29		Items approved outside of senate:	$110 by Reeve and Seneschal for firewood for Rowany campsite due to bookings closing prior to this Senate date.	$300 approved by Rowany Council of the Purse to extend newcomers budget for lunch 	Newcomers: most reimbursements done, event report due in a month		Festival budget: healthy. Based on last year’s numbers and this year’s expenses, forecasting a healthy profit	
Baron & Baroness (Roman and Tullia)
Newcomers was cool, Crown was cool	Have Proposals later	Tabard project coming along well	
Acquisitor (Fabia)
Mixed news - everyone has been very good at packing away the storage unit tidily, there appears to be some extra space	There are some items used at Festival that are currently not in the storage unit, specifically the First Aid Kits - it is unclear where they have gone, they may be stored on site, however, on the off chance they have been lost, an other business item will be progressed to replace at least one of the two missing first aid kits. 	A reminder that while St Johns have their own first aid kit, we need one on hand for when St Johns are not on shift.	Additional hands would be appreciated to assist in packing the truck for Festival!	
Armoured Combat Marshal (Stigh) 
Successor search is underway	
Arts and Sciences (Kaitorix)
nothing to report	
Captain of Archers (vacant) 
Practice well attended last week	Archery equipment is with a member in Petersham	It will need to make its way down to Festival, plan is to have it returned to the lock up	Search is going to kick off this week
Chirurgeon (vacant) 
	
Chronicler/Webwright (Katerina)
nothing to report	
Fencing Marshal (Amy) 
nothing to report, no injuries, fencing will happen at Festival	
Herald (Hrafn)
Consults have been happening	New award debuted at Newcomers!	
Hospitaller (vacant)
Commentary period is underway	
Lists (vacant) 
nothing to report	
Youth Officer (Eurgain)
apologies 	nothing to report	
Stowe on the Wowld (Emma)
nothing to report	
College of St Ursula Seneschal (Strith) 
nothing to report, but some newbies at Newcomers	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

Motion:	FAT funding request for hall decorations for the Shire of Sherwater, in time for May Coronation - $650NZD (AU$536.90)
By: 	Marina Jensdatter	Seconded by:	Roman
Motion discussion:	Proposal doc: FAT - May_Coronation_Sherwater_Decorations - Maggie F		Very new group, had been requested to host May Coronation, but of course not much group infrastructure. 	Fabia: Canterbury Faire also does a FAT funding structure - why is this coming to Aus FAT and not NZ FAT?	Marina: There are larger funding requests going to the NZ FAT fund as well.	Fabia: Very fair to spread the funding between the two groups.		Roman: Could 50% be sought from NZ Fund?	Hrafn: FAT would cover this bid in totality to ensure that a new Shire can host a Kingdom level event. 	Other funding, such as from the NZ FAT fund, is sort for different aspects of the project		Jethro: Is there a way to minimise fees for transferring funds?	Marina: Yes, there are people  who have accounts that could accept AUD with minimal fees. 	Katya: At worst international transfer fees would sit at 10%	Fabia: Bump up to $600 AUD (NZ$726.40) approval to cover exchange rate fluctuations and fees.	Jethro: So can spend around $540 AUD, but the extra money would go towards that fluctuations. 
Vote:	Ayes	Nays	Abstains
	6		1
	Motion passed/declined
Action required?	Marina to purchase items as needed, then send invoices to Jethro	Marina to contact Crown and get WISE details	Jethro to reimburse WISE account when above complete

[bookmark: _heading=h.v5ar9l7qz6hr]
Motion:	Discussion of use of Baronial equipment for demo at Winterfest (4-5 July)
By: 	Roman	Seconded by:	
Motion discussion:	Strong preference for Period equipment, so want to use the Green and White Pavillion		No issues with use :) 

[bookmark: _heading=h.f0uaak2o6juh]
Motion:	Funding request for the hire of a truck to take things down to Festival ($800+Fuel)--> $1000 
By: 	Roman	Seconded by:	Jude
Motion discussion:	Proposal doc: Festival_Truck - Archer W	Logistically pain to get everything down. 	Don’t need a full truck though, Moving van should be fine.	Quotes based on places that are near the Lockup.		Katya: is it possible to hire only for set up Sunday, then again for Tuesday.	Roman: this would be doable but would require two trips	Jude: if it’s significantly financially different, could perhaps ask Parents to bring down on the Friday 	Archer: would be slightly cheaper, but still a big faff so there is little point.		Jude: Sizing?	Roman: Bigger than a regular size van, you can walk into it	Katya: safer to drive, easier to load than a big truck		Roman might also have a look at insurance stuff as well
Vote:	Ayes	Nays	Abstains
	5		1
	Motion passed
Action required?	Roman to organise :) 


Motion:	Funding request for new Rowany Baronial Campsite equipment (up to $2000)	→ Became $2167 as an upper limit
By: 	Jethro and Jude	Seconded by:	Hrafn
Motion discussion:	Proposal doc: Campsite_Equipment - Jude T & Max W	Need a bunch of things for Baronial campsite, mostly replacing thinking in terms of hire vs buy	SEE THE DOC! THERE’S A LOT!		Summary:	BBQs $700 ($500 used)	Cart Wheels $52	Gas Splitters $80	Batteries and extras (120Ah x2 and slow charger) = $970	Water cubes x3 $100	Camping lanterns $115	Gas bottle refills and tea stove $150		BBQs- hired from convenience. Hiring this year did not have BBQ option, but we were already looking at moving away from this. Would like to store at least one in the Lockup, not on site. 	→ Looking around 2 for $500 for used.	Preference for second hand if possible!		Fabia: For webbers replacing the hired ones - do we need to hire an additional table? 	Jude: Second hand bbqs often have stands, or can go on tables - new bbqs	would need to purchase stands, which is expensive. 		Cartwheels: $52 for offbrand replacement from Bunnings		Gas splitters: Have less bottles, use more of them. Would like 2 so we go from 4 bottles → 2 bottles		Water hose: yes		Battery: 4 batteries, lead acid. Would like to go modern with lithium ion phosphate. Need more equipment. but this will allow kitchen lighting, maybe power other things, maybe inverter etc etc. Would need battery boxes, solar regulator, battery monitor, new wiring, and charger. Keep current solar panel.	Batteries themselves, cheapest on market that are good are Kings 100amp hour. $200 each, 1year warranty. Alternative slightly better, 120 amp hour, 3 year warranty, but are $300 each with battery box. Both are overkill for what we use today, but perhaps the question is about warranty. 	Worth noting that battery boxes mean that we won’t breach warranty.	→ These won’t be able to be stored in the Lockup, but Jude is happy to look after them as campsite warden.	Run string lights, recharge lights, and fridge, and future proof for future needs		Extended warranty makes sense - Anaconda DUNE Preferred 		Amy wants sand		Charger - don’t need something super fast, if needs change then we can revisit this and get a cheap one later. So start with good quality Victron 5A 		Katya would like warm lights if we buy new ones- this will be done		All water cubes are broken and need replacing		Swap and go cheaper than hiring GAS, so ask people to bring theirs and pay for the refill. 		Amendment: also small gas camping stove for tea tent instead of big burner	Butane cannisters are approx $2.50 and can be bought as singles.	Gas bottles 	Fabia: The oven could use the displaced gas bottle from the tea burner set. 		Total: $2167.00 - is an absolute maximum
Vote:	Ayes	Nays	Abstains
	6		1
	Motion passed
Action required?	Jude and Jethro to go forth and improve the Campsite

[bookmark: _heading=h.olxs46estujz]Other Business
Motion:	$200 for a spare Rowany Baroinal First Aid kit - if it cannot be found before 8 April 
By: 	Fabia	Seconded by:	Jethro
Motion discussion:	There is a single box kit in the lockup - it is a Festival first aid kit	The soft bag Rowany Baronial First Aid Kit is not in the storage cage - it may be at Festival site or with a member. 
Vote:	Ayes	Nays	Abstains
	4		1
	Motion passed
Action required?	Fabia to do facebook call out 
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