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Meeting Date	Start time	Finish time
23/04/2026	7:05	8:06
Location	Zoom
Chair	Ykaterina Vaginavich Bychkov (Katya)
Attendees	Apologies
Fabia, Jethro, Norbert, Helia, Mira, Mathias, Katherne, Jude, Roman, Katerina (added in May meeting)	
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	19/03 /2026	MARCH Rowany Senate Meeting Minutes.docx
Accurate or update needed?	Accurate
Motion to accept by:	Katya	Seconded by:	Roman
Vote	Ayes	Nays	Abstains
	5	0	3







Officer Reports
Officer	Action required?
Seneschal (Katya)
Festival happened! Got through it!	Rowany did not lose a tent due to the wind, most of the baronial gear was unscaved	Van was great! Practical and not uber expensive with fuel prices either	Welcome Helia to first Senate as Hospitaller	Have advertised for new captain of Archers, and will advertise for new A&S officer tomorrow	Blacktown is coming up	Will not be at next Senate, will find someone to run it in stead	Katya to advertise for new A&S officer, and arrange a Senate-leader in lieu
Reeve (Jethro)
Account balances:	Rowany $44,715.72	FAT $26,232.07	Festival $57,206.11		Festival happened, reconciliation still ongoing	small profit projected, but likely to be under $10k	Had fewer attendees than last year, and additional challenges	2027 wombaroo contract has come through but does need review and tweaking	Dates not confirmed yet	Still finalising Newcomers, but predicting a loss in the hundreds	Coming from Feb senate, money ($500) has been transferred to Crown Travel Fund	We also had FAT and RAT auctions, final number was around $5-6k (finalisation coming), last year was around $10k. Big differences between years, for a variety of reasons. 	So may need to be a bit more considered in FAT bids next year, whole report for next Senate		Jethro to finalise newcomers, Festival reconcilliation, and FAT report
Baron & Baroness (Roman and Tullia)
Festival was really good	Van was good! Good size, fuel worked out well	Mordenvale Midwinter coming up soon	Tabards looked sick, we won Victrix banner at festival 	Stowe Update: Progressing process to become a Hamlet, finalising paperwork, aiming to have the process complete by EOFY. Their lockup is currently draining existing funds, will reconcile those items once we know what is in the lockup. 	
Acquisitor (Fabia)
Going through the washing for Festival	Washing for officers tabards will need to be incorporated to role duties	Will need to clean some of the cook gear as well due to the wind/dust combination from Festival	Some of the tents need a mould treatment and minor repair, particularly the green and white pav before Blacktown	Fabia to finish the washing 
Armoured Combat Marshal (Stigh) 
Nothing to report	
Arts and Sciences (vacant)
Search underway	
Captain of Archers (vacant) 
Search underway	Archery went well at Festival	
Chirurgeon (vacant) 
Nothing to report	
Chronicler/Webwright (Katerina)
Nothing to report 	
Fencing Marshal (Amy) 
Nothing to report		
Herald (Hrafn)
nothing to report, did heralding and consulting	
Hospitaller (Helia)
Stepped up at Festival!	Plan to go through Hospit Garb with deputy Mira and Roman and tullia	
Lists (vacant) 
nothing to report	
Youth Officer (Eurgain)
Nothing to report	
Stowe on the Wowld (Emma)
See Bnb report	
College of St Ursula Seneschal (Strith) 
Nothing to report	Will be in contact with Katya re gear	WE FOUND THEIR PAV! 	Has no walls, will need to fix that	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

Motion:	Funding request of $199 for new portable, independent Square terminal
By: 	Jethro	Seconded by:	Roman
Motion discussion:	See Screen_Square - Max W	Two years ago, one was purchased for Festival (and paid for by that event). This was to support the rotating roster of volunteers. This has been missing for a year. Would be good to replace. Jethro has found a good deal. 	Norbert: have we considered moving away from Square?	Jethro: there was/is a discussion about moving away from square, and using Westpac air etc. We have used this in some situations.	Norbert: does have a $30 a charge	Jethro: all have that monthly charge if there’s dedicated hardware, but if there is another hardware that has a service with it that is cheaper then we can explore	Fabia: not having the terminal at festival gate was incredibly difficult and is likely worth the monthly fee. 	Helia: what is square used for currently?	Dence park, archery, Skary Sunday?		Roman: probably worth nipping this discussion about should we move away from Square to another day		Katherne: has there been discussion about moving away from Square at all yet?	Katya: yes, including the Westpac air trial. This has not been anything that has come through Senate though	Jethro: it’s not a backed system though, Square is the most mature 	Katya: and best for lots of transactions at once	Helia: has had good experience with Westpac Air at fighter practice		Jethro: happy to do some recon about what other people/groups are doing for large events. Would be interested	Fabia: concerned about loss of discount and also not addressing complaints from people at Festival		Discount is about $150		Norbert: well we could have a discussion about consolidating the Square accounts		Katherne: how much is Westpac air hardware?	Jethro: there is no hardware	Katherne: if there is no viable alternatives for hardware what is this discussion about?	Norbert: there are but hasn’t looked into it 		Katya: would like to reiterate that there is no formal discussions about moving away from square		Jethro: we are getting off topic
Vote:	Ayes	Nays	Abstains
	9	0	2
	Motion passed
Action required?	Jethro to arrange purchase of unit


Motion:	Funding request of $999 (total)  for equipment to support demos
By: 	Alfar	Seconded by:	Katya
Motion discussion:	See Demo Equipment - Tony P	Looking for a boombox with a mic, and also funding of $500 for sundries (stickers, bunting, water etc). Very difficult to be heard when fighting is happening at demos, so boombox will help with that.	Funding depends on which PA set up is chosen.	Worth noting that Blacktown also brings in 1.5k, Winterfest also some money as well. 	Mathias: is this for the fighting or for the stall? There has been PA system available for the fighting	Roman: it’s for the stall, we have personal “demos” in location that are separate to the main fighting demo	Norbert: are these waterproof? or will they be kept covered	Katya: no but likely that they will be kept undercover. They have mount points as well	Fabia: does anyone have any opinions about what we should be approving?	Norbert and Roman: DJ city	Fabia: so go down to approve $999 today?	Norbert: worth checking that you can get replacement mikes	Jethro: looks like it needs power? Katya: no it can be battery powered for a bit	Roman: we’re not going to be throwing out enough sound to go over that		
Vote:	Ayes	Nays	Abstains
	9	0	0
	Motion passed
Action required?	Katya to tell Alfar to go ahead, and purchase the one from DJ city


Discussion topic	Possibility of holding Lochac Scriptorium
By: 	Katherne		
Discussion:	Has sent out feelers for scribal gathering, and if having a scriptorium what it would look like? Have had 12 responses	Is very niche, most popular idea is various classes and also personal projects.	Issue is if only 12 epop	Fabia: if there is a concern about numbers, a mechanism that gives	Katherne: Venues are being scoped, but feasibility is currently being scoped 	Fabia: a day event with an evening feast would likely help boost numbers if that is a concern. 	Katherne: The previous one in 2019(?) was successful, but cramped, and would enjoy a smaller single focussed event. 	Barony is very happy to support! 
Action required?	Katherne to go ahead with plotting and planning!

[bookmark: _heading=h.n3488mqos6gj]
[bookmark: _heading=h.olxs46estujz]Other Business
Katherina: Dence park was on last Sunday but low turn out. Standard standards are back on, and have spoken to Mistress Maurgerite to do something at Dence Park
Katherne: did it clash with Inner West? Katya: Yes, Dence Park was pushed back post Festival. 
Katerina: Virtual A&S is back on this Saturday as well/

Katherne: What is the plan for Cold War?
Katya: proposal coming next Senate!
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