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Meeting Date	Start time	Finish time
18/09/2025	7:06	7:29
Location	Zoom
Chair	Elena de Moravia 
Attendees	Apologies
Fabia, Jethro, ibn Jelal and Juliana, Katerina, Norbert, Elwald, Tullia, Eleanor, Ace (7.15)	Hrafn, Amy, Ykaterina
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	21/08/2025
Accurate or update needed?	Fabia amended document with date of July meeting
Motion to accept by:	Elena	Seconded by:	Katerina
Vote	Ayes	Nays	Abstains
	2		3






[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports
Officer	Action required?
Seneschal (Ykaterina)
In absentia:
“We are continuing negotiations with Wombarroo about moving the fort and assessing options. It is unlikely that the fort will be moved and reconstructed in time for use this Festival (2026). 		Festival planning otherwise continues fairly smoothly. I have been advised that there is unlikely to be much profit made this year as due to the set up weekend falling over easter, we will need to pay the associated penalty rates.  		If anyone has been mulling on an event proposal please get in contact to discuss it.”
Reeve (Jethro)
Account balances:	Rowany $47,933.51	FAT $28,033.07	Festival $40,000.60		First month in office! Handover is almost done with a few things requiring access.	From Nico: Please spend more money! Lochac is rich, it is the job of all the Reeves to flag that we need to spend a fair amount	Flagging for future meetings that there are some plans to come, but also please approach Jethro with any ideas to increase spending to benefit Barony	Flagging for future meeting: from another Reeve regarding interest bearing accounts. A few groups have set up interest bearing accounts with no repercussions for NFP status. But it might be worth thinking about as it would generate at least $1000 per year	From Norbert: Yes can verify that this is fine		Jethro to talk to Norbert and come up with plans for interest bearing account to be presented in a future senate
Baron & Baroness (Juliana and Tariq ibn Jelal)
Went to Crown and it was Fabulous! Congratulations to Thoroldr and Amabillia, who will be coming to Yule for Step Down	Looking forward to starting Handover in October	Last formal Away event F.O.G. 	
Acquisitor (Fabia)
nothing to report	Loaning thrones (all 4) to Mordenvale for Spring War	Fabia and Katya to take thrones up to Spring War
Armoured Combat Marshal (Stigh) 
nothing to report	
Arts and Sciences (Kaitorix)
nothing to report	
Captain of Archers (Norbert) 
Unable to attend archery this weekend’s archery and last archery, but it is going well and Deputy has been doing a wonderful event	Aussie dollar doing well against US so will finally putting in order to Ukraine for more equipment 	
Constable (Helia)
nothing to report	
Chronicler/Webwright (Katerina)
nothing to report	
Fencing Marshal (Amy) 
nothing to report	
Herald (Hrafn)
In absentia: We will need a royal liaison for Yule. If anyone is interested please get in contact (fb and email lists)
Hospitaller (Elwald)
Starting to look for a replacement as warrant is up	Nothing to report	
Lists (vacant) 
nothing to report	
Youth Officer (Eurgain)
nothing to report	
Stowe on the Wowld (Emma)
nothing to report	
College of St Ursula Seneschal (Eleanor) 
Had our AGM yesterday!	Ace to be next Seneschal, and in due course the rest of new exec incoming	Starting to organise Ursulan feast, date and venue 	Will need a feast cook 	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
[bookmark: _heading=h.olxs46estujz]Other Business
(copy/delete motion sections as required)

Talk about thrones
	Need a bit of a clean up, need wedges looked at for brown ones, white ones need to look at the rails as they are pulling away. Runners on white thrones are pressure fit, possibly need reinforcing with screws. Tullia and Roman are thinking about looking at new thrones, as current ones are all pretty old. Transport of current sets are very bulky. Other consideration is that new crown cycle means that festival needs 3 sets for heirs. Mordenvale thrones are pretty transportable.
Plan is:
· Spring war - advice about immediate tlc
· TLC done before Yule (possibly a dence park)
· Replacement plan to be visited probably in

Elwald comment
· had someone from SBS reach out to interview, unsure who to forward to
· First point of call would be Katya and Isabella Semeonova as kingdom SMO
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