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Meeting Date	Start time	Finish time
16/10/2025	19:05 	20:26
Location	Zoom
Chair	Ykaterina Vaginavich Bychkov (Katya)
Attendees	Apologies
Helia, Fabia, Norbert, Jethro, Amy, Katerina, Tullia, Hrafn, Juliana & Ibn Jelal, Elwald	Eurgain
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	18/09/2025
Accurate or update needed?	Accurate
Motion to accept by:	Katya	Seconded by:	Tullia
Vote	Ayes	Nays	Abstains
	4		3





[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports
Officer	Action required?
Seneschal (Katya)
Bookings are open for Festival. Price rise soonish, cheap price now though!	Given sale of Camp Wombaroo to different outdoor education group, catered option may not be available. Depends on if current staff are retained. So please keep in mind when booking.	Bookings are open for Yule. Come to Yule!	Addison Road have kicked us out of storage room. We do have a plan, to be discussed later, but will not be in the room we have. 	It is reporting season! Thank you to everyone who has submitted their reports. If that isn’t you, please do! 	
Reeve (Jethro)
Account balances:	Rowany $48,584.34	FAT $28,032.07	Festival $38,507.28		Festival account fluctuating wildly with payments and ticket sales.	Price rise is December 1st	30% deposits for equipment hire (approx 10k)	Deposit for site soon, but acquisition is delaying that invoicing	Innilgard FAT Funding approved several senates ago, they will need to spend the money first before being reimbursed	$10 sent from Corporate account to Rowany Account for fighter practice	Fees for square will be coming in soon but will be reported next month 	Square not only charges fee per transaction, but also 35 per month. we have two one for rowany one for festival	1200 fee has come in for both accounts for fees over the past few months	a new system is being discussed through westpac - per transaction no monthly	can use phone still	Any thoughts about this, please reach out and/or comment	User experience is still very important	$33690 transferred from Festival to Rowany	Anyone who is responsible for sign in sheets, who hasn’t given them to Jethro, please do so as soon as possible and if you don’t know how to please reach out		
Baron & Baroness (Juliana and Tariq ibn Jelal)
Nothing to report - looking forward to Yule	
Acquisitor (Fabia)
nothing to report	
Armoured Combat Marshal (Stigh) 
have been kicked out of storage room 🙁	
Arts and Sciences (Kaitorix)
nothing to report	
Captain of Archers (Norbert) 
Had a problem with archery practice last month - couldn’t access the storage unit		The code had been changed - was not reported to Acquisitor, it was changed back by BnB	The lock code can be changed accidentally unfortunately. 	Potentially circulate information about how to change combination locks 	It may be worth having a look at different lock types eg. a dial lock or wifi lock	potentially include a reminder to anyone entering the unit to check the lock code has not changed	Reach out to Acquisitor if you are having issues accessing the unit!
Constable (Helia) 
All has been well 	There is a discussion underway about streamlining Quarterly payments to better track who has paid and when. 	Currently it is difficult to police and there is no set way to easily cross check at the Constable level 	Consider an invoicing system through either Xero or westpac	Any suggestions would be appreciated, potentially a digital sign in, all ideas welcome!	Reeve: will investigate a mechanism to track payments, looking into it.	payment by square does not provide information on who paid.
Chronicler/Webwright (Katerina)
Nothing in regards to chronicler 	Apparently not warranted as webwright in regnumator		Seneschal: Make sure that warrants are up to date!
Fencing Marshal (Amy) 
Nothing to report	
Herald (Hrafn)
nothing to report	Working on a few submissions to hopefully go in in the next few weeks	
Hospitaller (Elwald)
Warrant is going to expire at the end of the month, haven’t seen any recommendations come through.	Nothing to report	Seneschal: chase for new hospitaller 
Lists (vacant) 
nothing to report	
Youth Officer (Eurgain)
apologies - nothing to report	
Stowe on the Wowld (Emma)
nothing to report	
College of St Ursula Seneschal (Eleanor) 
AGM has occurred but hasn’t been officially stamped off yet	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

Motion:	Event Proposal for Casual Tourney, Training & BBQ - 23rd Nov 2025
By: 	Gaius Valerius	Seconded by:	Elwald
Motion discussion:	Gaius Valerius' Tournament, Training & BBQ.pdf
Gaius Valerius' Tournament, Training and BBQ Event Budget.xlsx	Hall owned/used by Buhurt community, who are allowing us to use it free. 	Main cost would be ticketing for our insurance, and lunch catering (bbq sausages).	Garb optional, casual tournament.	Budget isn’t really that fleshed out yet, so this would be an “in principal” budget with full budget to be presented at November	Hard to advertise though without ticket price	Might approve base ticket price of $10, and expenditure of $300	estimated 30 people 
Vote:	Ayes	Nays	Abstains
	8		
	Motion passed
Action required?	Gaius to proceed with planning and advertising


Motion:	Purchase of a Storage Cage to at Addison Road for Fighter Practice gear
By: 	Katya	Seconded by:	Elwald
Motion discussion:	Storage Cage for Fighter Practice Loaner Gear		As mentioned earlier, Addison Road has informed us that we can’t use the little storage cage we have used up until now.	A shed was discussed, but doesn’t sound sensible to build a permanent fixture as there’s complications regarding ownership	Anything that’s approved in this document would need BoD approval, as they’re so expensive they would be classified as assets.	First option only has a shipping estimate - might be in reality higher. Second has a set shipping estimate.	Cage is stored inside 	Option of external storage hire:	More secure	But difficult to organise transportation every week	Questions about what lock to use but that can be discussed at another time	Needs to be clear that this would be for all baronial gear, not just heavy
Vote:	Ayes	Nays	Abstains
	4		2
	Motion passed
Action required?	Send to BoD for purchase approval. 

[bookmark: _heading=h.olxs46estujz]Other Business
Please submit any ideas for streamlining communication and asset purchase bids to the Seneschal at rowanyseneschal@gmail.com 
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