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	Meeting Date
	Start time
	Finish time

	21/11/2024
	7:08
	 7:44

	Location 
	Zoom

	Chair
	Elena de Moravia

	Attendees:
	Apologies:

	Fabia (O), Jethro, Elwald (O), Hrafn (O), Kinggiyadai, Amy (O), Norbert (O), Jude
	Katerina, Baron & Baroness, Eurgain

	Quorum met? (Min 3 officers)
	Yes



I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

	Date of minutes for previous meeting
	17/10/2024

	Accepted as accurate or update needed?
	Accurate

	Motion to accept by:
	Elena
	Seconded by:
	Hrafn

	Vote
	Ayes
	Nays
	Abstains

	
	4
	0
	3







[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports

	Officer
	Action required?

	Seneschal (Elena)

	· Reorganised minute template! 
· Nothing major
· Festival 2025 contract almost the same as last year, some price adjustments for CPI. Looked over by self stewards board signed shortly which is good further plans DA in process stewards soon looking for officers have a deputy steward for 2026 take over
· Other big news - has a successor in Katya! Bless her thank her hand over for next few months step down at Festival 
· Have Ursulan feast this weekend hoping to attend and yule on the 14th of December 
	

	Reeve (Ameline)

	Account balances:
Rowany $16,967.81
FAT $24,257.37
Festival $73,888.42
	

	Baron & Baroness (Juliana and Tariq ibn Jelal)

	· Apologies, Baroness’ birthday
· Have flagged to think about truck for transporting stuff from Sydney down to Festival 2025 for a later senate
	

	Acquisitor (Fabia)

	· Hasn’t been much in the cage due to being away and some health issues
· We are loaning some gear for Ursulan feast
· REOP has entered the approval and buying stage!
	

	Armoured Combat Marshal (Stigh) 

	· nothing to report
	

	Arts and Sciences (Kaitorix)

	· nothing to report
	

	Captain of Archers (Norbert) 

	· In the process for approval for contract for Petersham PS for next year assuming there are no issues if we’re ok for same arrangements? (Yes all good carry on!)
· Has approval from board to sign contracts as treasurer 
	Finalise contract with Petersham PS.

	Chirurgeon (vacant) 

	Vacant but no major injuries have been reported
	

	Chronicler/Webwright (Katerina)

	· nothing to report
	

	Constable (Katya) 

	· nothing to report - but is going to be next Seneschal!
	

	Fencing Marshal (Amy) 

	· a few new authorisations otherwise business as usual
	

	Herald (Hrafn)

	· nothing of note, will be court-heralding at Ursulan feast 
	

	Hospitaller (Elwald)

	· attending Ursulan feast and Yule 
	

	Lists (vacant) 

	
	

	Youth Officer (Eurgain)

	· nothing to report  but apologies
	

	Stowe on the Wowld (Elvira)

	· nothing to report - but commentary is out for new senseshal applicants
	

	College of St Ursula Seneschal (Eleanor) 

	· nothing to report  - Ursulan feast this weekend
	



[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

	Motion:
	FAT request for $394.00 AUD to cover 2 x Adult Member admittance costs for Rowany Festival 2025. This is for Count Octa and Duke Sean, who are attending Rowany Festival as instructors as part of the LIKS initiative. 

	By:
	Elena (on behalf of Erlendr Tryggvason)
	Seconded by:
	Kinggiyadai

	Vote
	Ayes
	Nays
	Abstains

	
	4
	0
	2

	
	Motion passed

	Action required?
	Elena to email Erlendr and arrange payment for $394.00

	Pre-vote discussion
	From Elena: We have already talked about this, stronger kingdom fund said no it’s more appropriate for FAT.



	Motion:
	Purchase of feasting equipment for REOP, requesting up to $3,300.



	By:
	Fabia
	Seconded by:
	Jude

	Vote
	Ayes
	Nays
	Abstains

	
	8
	0
	2

	
	Motion passed

	Action required?
	Fabia to purchase..

	Pre-vote discussion
	1. Rowany sent list of catering equipment from Hrodny and Basil, who are dissolving their catering business and selling equipment. 
Fabia adjusted needs list based on the discounts on what’s on offer, compared to what was in the original list. 
Most of the work involved in sourcing was expected to be done with multiple people but ended up being just Fabia.
e.g. peelers ended up being cheaper than expected so went from 2 to 4, not out any money
2. There’s a list of definite immediate needs, and other things which aren’t as desperate. 
- Did not put convection oven/pie warmer on final list, which had significant interest. Fabia is not confident that we’ll be able to find one of sufficient quality and size for under $800. Suggests to revisit in the new year and possibly do dedicated fundraising for.
- Not sure about rechargeable camping lanterns. Originally 2 on the list, but offered up to 6. Number we need was not talked about extensively so this part is still unsure.
Prices may change from the list, eg due to black friday sales
Last thing - won’t get rid of everything we currently have beyond what has already been slated for culling. Focus was on how expensive certain items are, and looking to supplement what we have. Things like pressed palm plates are more expensive than they were when they were purchased originally. Tried to keep balance on things that we would use and make the biggest different to the way that we cook. 
Total price for everything is roughly $3,100. Not including extra camping lanterns, would be purchasing around $870 from B team? Would rather just do a single order from them, don’t think we can come back in 3 months and ask for more. 
If people are okay with it, as prices do fluctuate, seeking approval for $3,300 total, for wiggle room for things like shipping etc. 
David Potter: Coles is doing a knife promotion with points. Could donate these. Effectively free.
Fabia: We have enough knives, despite getting rid of the bad ones.




	Motion:
	Purchase of gazebo weights for holding up list field ropes as most venues do not allow stakes to be driven into the ground. 

	By:
	Kinggiyadai
	Seconded by:
	Jude

	Vote
	Ayes
	Nays
	Abstains

	
	5
	0
	1

	
	Motion passed

	Action required?
	Kinggiyadai to purchase for Yule. 

	Pre-vote discussion
	Notes: original budget was 4 for $49.00, but after discussion agreed that 2 sets (8 for $98) will be best.




[bookmark: _heading=h.olxs46estujz]Other Business
(copy/delete motion sections as required)

	Motion:
	Out of session email list process may need to be updated so people can opt in/out

	By:
	Jude
	Seconded by:
	n/a

	Vote
	Ayes
	Nays
	Abstains

	
	n/a
	n/a
	n/a

	
	

	Action required?
	Elena to sort out in school holidays.
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