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Meeting Date	Start time	Finish time
16/1/2025	7:05pm	8:02pm
Location	Zoom
Chair	Elena de Moravia
Attendees	Apologies
Fabia, Ibn Jelal and Juliana, Elwald, Ameline, Norbert, Eleanor, Amy, Hrafn, Katerina	
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	19/12/2024
Accurate or update needed?	Accurate
Motion to accept by:	Elena	Seconded by:	Amy
Vote	Ayes	Nays	Abstains
	3		3






[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports
Officer	Action required?
Seneschal (Elena)
Reminder - officer reports are due by 1st Feb.	Oli Stening from KooKoo Entertainment has asked to borrow a medieval pavilion for filming sometime in March/April - any issues (apart from possible conflict with Festival which will be discussed with him) with offering him either the green/white or blue pavilions? 	Ameline: Possibly have someone go who is familiar with the tent?	Amy has offered to help out	Norbert: have they offered to pay?	Ameline: is it a commercial venture?	Elena happy to reach out - it is from KooKoo Ent.com for a film. Sounds commercial	Norbert: do we want to set a reasonable fee e.g. $500 for 4 hours	Ameline: or alternatively let him know that we are a nfp and ask for them to cover costs. A token amount would be good	
Reeve (Ameline)
Account balances:	Rowany $17,244.02	FAT $24,257.37	Festival $110,448.09		Not a lot to report 	Doomsday report has been submitted, apart from Yule	Coming to the end of term, do need to advertise for that so everything is in place post festival	FAT is a big number	
Baron & Baroness (Juliana and Tariq ibn Jelal)
Not a lot to report, mostly post move	
Acquisitor (Fabia)
Made a tentative date for advertising for people to come in and assist with decluttering the storage unit - thinking 22/2	Some items were being kept on site at fighter prac that have needed to be relocated back to the storage unit due to request downsize amount kept at the hall from Addison Rd crew	Need more space in storage unit prior to considering purchasing ice box	
Armoured Combat Marshal (Stigh) 
NTR	
Arts and Sciences (Kaitorix)
ntr	
Captain of Archers (Norbert) 
Must humbly apologise for details not being available earlier due to storms	(See later item) 	Negotiations with Petersham PS will be completed in Febuary and that’s when the contract should come through. Currently has approval from board to sign off on that	
Chirurgeon (vacant) 
ntr	
Chronicler/Webwright (Katerina)
No news, role exists, not much has happened	Please reach out if there is anything you can think to add to the website	
Fencing Marshal (Amy) 
ntr	
Herald (Hrafn)
ntr	
Hospitaller (Elwald)
ntr	
Lists (vacant) 
ntr	
Youth Officer (Eurgain)
ntr	
Stowe on the Wowld (Emma)
ntr	
College of St Ursula Seneschal (Eleanor) 
ntr	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

Motion:	More of a discussion than a vote - what to do about Newcomers if there is no steward? Advice needed!
By: 	Elena	Seconded by:	
Motion discussion:	Ameline suggested that B&B host a pot luck and tourney in the park if no one steps up in the next week. This is typically to be held in March.
Vote:	Ayes	Nays	Abstains
			
	Motion passed/declined - N/A no vote required 
Action required?	Elena to put post out that B&B will host park pot-luck on a weekend to March TBC if no stewards volunteered within the next week.


Motion:	Archery equipment expenditure - full payment from FAT or 50/50 with FAT and Rowany?
By: 	Norbert	Seconded by:	
Motion discussion:	Details of expenditure:	$360 per target + $300 delivery fee - $1888 due 23/1 which has been already approved. 	This does not include freight but not expected to be anything	20 new 80cm target faces about $5 a target face - holding off 	36 new Baronial arrows $6 plus $60 shipping fee - waiting until AUD improves to purchase from Ukraine	3 bowstrings $20 per bow plus small markup - holding off 	Seeking approval for a maximum of $2000		Decided to be completely funded by FAT from December - no vote needed this month as decided last month
Vote:	Ayes	Nays	Abstains
			
	Motion passed/declined - N/A no vote required
Action required?	Ameline to pay invoice from Norbert for targets	Norbert to advise when proceeding with payments for other items


Motion:	Purchase of 110L ice chest for $160 for Baronial campsite
By: 	Juliana	Seconded by:	Elwald
Motion discussion:	Amy - when we have a large number of people as per last year we need 3 full chests for about one day then things consolidate down 	Typically we have had 3	Is owned by Rowany	Is technically Unnr and Elwald’s	Has been owned by different people as hoc and has changed from year to year (last year was Hrafn and Amy’s, other years was this ice chest (2023, 2022, 2019)
Vote:	Ayes	Nays	Abstains
	5	0	3
	Motion passed
Action required?	


Motion:	FAT request update - equestrian equipment for Festival
By: 	Ameline (on behalf of Rhianna Blackthorn)	Seconded by:	Elwald
Motion discussion:	This is the same request we have discussed since 2023 (see 20240116-FAT Request Equestrian)	Growing community, aim to reduce the onus on the attendees	One of the big issues has been regarding storage, ideally as much as possible stored at festival but Rhianna Blackthorn has agreed to store the heat sensitive items at her own home and has been investigating local storage options if there is no space at Festival. So good faith it’s stored at Festival but with the knowledge is that this is not guaranteed	The approval amount ($5,250) is a bit over what is projected to be spent but is to have some wiggle room in case costings are inaccurate		Ameline: notes that income for FAT is $15k but expenditure is typically around $5k, to contextualise the onus of FAT expenditure. 	Juliana: concerned about storage, but Ameline communicated that the estimated storage amount is about 2m^3 . Amy advised that there are some items in storage at the moment that didn’t appear to be used, which might indicate a need for an audit of the storage at Festival. As such, it might be that these items (the equestrian equipment) might not be able to be stored this year, but we might be open to in future items. All in all, we are just communicating what they can expect from us, that being effort will be made to store it at festival but nothing more concrete than that. 	Hrafn: Are there plans for maintaining the high maintenance items? Ameline: imagine it would largely be the responsibility of the equestrian community to be taking responsibility for that and that they are free to re-approach us for updating	Ameline: possibly have someone nominally in charge of these items? Amy suggested Equestrian Marshall, but could be anyone. This is to keep the responsibility of Festival items vs Baronial items such as this clear	Norbert is happy to help out with any purchasing of horse bows if needed
Vote:	Ayes	Nays	Abstains
	6		1
	Motion passed
Action required?	Ameline will email Rhianna Blackthorn to update on discussion


Motion:	Hire of a truck for approx $700 to take Baronial and possibly personal gear down to Festival 
By: 	Elena/B&B	Seconded by:	
Motion discussion:	Quotes and suggested plan here: Gmail - Festival van hire logistics.pdf			Does this come out of the Rowany bank account or the Festival bank account?	Norbert: Confident that we could potentially get a cheaper rate for a larger van. However, the Goget van is AT Kennards	3.5t truck return date is the Monday between Set up Sunday and Festival	If we want to do either option, actual price would be roughly double as it’s going two directions	Amy: Why would we be splitting 50/50 with festival?	Ameline: as festival is technically Rowany event, including items such as the thrones and archery, it’s not unreasonable to put an amount aside to cover the transportation of these items down. Also for clarity this is to come from the Festival Account rather than the Festival Budget	Elena: does think the 3.5 tonne truck would be more appropriate. Fabia says its likely the smaller one would be ok for just needed items. Chat agreed with the larger truck		Vote for the 50/50 Split in funding between Festival and Baronial Accounts for the 3.5T truck
Vote:	Ayes	Nays	Abstains
	5		3
	Motion passed/declined
Action required?	B&B to book the 3.5T truck, then arrange survey for interest in personal gear and co-ordinate personal gear drop off closer to Festival.

[bookmark: _heading=h.olxs46estujz]Other Business
(copy/delete motion sections as required)

Motion:	
By: 		Seconded by:	
Motion discussion:	
Vote:	Ayes	Nays	Abstains
			
	Motion passed/declined
Action required?	
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