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Meeting Date	Start time	Finish time
20/02/2025	7:05pm	8:20pm
Location	Zoom
Chair	Elena de Moravia
Attendees	Apologies
Fabia, Elena, Juliana, Norbert, Hrafn, Kaitorix, Medb, Raegan, Shinjo (From 7:20), Jude (From 7.25)	Ameline, Amy
Quorum met? (Min 3 officers)	Yes


I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

Date of minutes for previous meeting	16/01/2025
Accurate or update needed?	Accurate - to edit with motion pass or not 
Motion to accept by:	Elena	Seconded by:	Hrafn
Vote	Ayes	Nays	Abstains
	1		4







[bookmark: _heading=h.zgzuxbcvvabu]Officer Reports
Officer	Action required?
Seneschal (Elena)
nothing major to report have spent some time getting everything ready for Handover - Last Senate! Will be away for march Senate so Katya will be running that	Festival Senate - will need to move. Last year was after, but happy to go for what majority would before.	Hrafn was positive about this as it can address post-festival immediate concerns	Pre festival march senate Pip to say pls keep it to only crucial	Has a big handover handbook.	Hoping to make senate mailing list before senate step down, but that is requiring support from Masonry which is forthcoming	Has gone over the festival terms of reference which has slipped since before covid so will be working with festival exec to try and meet with them to start ball rolling to get new people to step up to festival exec - historically crickets. Same with finding stewards for 2026 	Newcomers - Hideaki suggested running march Dence Park social day as the newcomers event. Not a full feast but an event 	Will not be at Festival for whole event - at least Good Friday and Easter Sunday will be away but will be talking to BnB and Katya about handover	Otherwise festival prep seems to be proceeding pretty well so hopefully all is fine 	Pip to do the announcements for march with request to keep items to immediate concerns - and note FAT/RAT requests put in in march will not be voted upon until after festival. 
Reeve (Ameline)
Account balances:	Rowany $16,875.82  	FAT $23,069.37	Festival $140,042.78		Jean-Christophe used his personal credit card during COVID-19 to purchase the subscription for the Baronial Zoom account.This has persisted and the funds were charged on Feb 6th of both 2024 and 2025. It was $246.29 each year for a total of $492.58.	Something to consider for future years - could the Barony use the Kingdom Seneschal Zoom account if they are happy to do so - best to wait until the new Kingdom Seneschal steps up.	Motion moved by Elena to reimburse JC $492.58.for Zoom subscription 	Seconded by Elwald
Ayes: 4 	Motion passed		After Festival: revisit Zoom account
Baron & Baroness (Juliana and Tariq ibn Jelal)
Acceptance from Crown for stepdown timetable, to be put out with missive this weekend. Not sure who will be assigned as Proctor as that will be discussed by crown with Heirs after Crown Tourney in March	Still unpacking from move	Truck has been booked for Festival - found someone who can do sunday so don’t need to do a 2 day rate forms to come this week	
Acquisitor (Fabia)
Have a working bee scheduled for this Saturday - very excited! 	
Armoured Combat Marshal (Stigh) 
nothing to report	Elwald: there was a possible concussion at fighter practice this week?	
Arts and Sciences (Kaitorix)
Everything has started back up this year again - so many of them! Almost every weekend	Restarting Calendar project	Juliana: Katherina has access to baronial google calendar as well and that’s up to date	Happy to put out requests for class teachers at newcomers day 	Can Elena send the newcomers day details through so this can be planned and advertised for
Captain of Archers (Norbert) 
Archery has started at Petersham PS just waiting for invoice for $880	Has received new archery targets	Has purchased 3 target faces and has some more to get and strings. Waiting for AUD to improve for new arrows. 	Will work out pricings 	Unrelated to archery: looking at setting up zoom account for all groups as part of board treasurer 	
Chirurgeon (vacant) 
From Elwald: Possible Concussion at Fighter Practice?	Elena to follow up with Stigh
Chronicler/Webwright (Katerina)
ntr	
Fencing Marshal (Amy) 
ntr	
Herald (Hrafn)
Working through couple of submissions	
Hospitaller (Elwald)
Hoping to come to more events again	Hopefully newcomers at Social day	
Lists (vacant) 
ntr	
Youth Officer (Eurgain)
ntr	
Stowe on the Wowld (Emma)
ntr	
College of St Ursula Seneschal (Eleanor) 
ntr	

[bookmark: _heading=h.n3bsar3zqkp6]Agenda Items 
(copy/delete motion sections as required)

Motion:	Baronial feasting kit for visiting royalty
By: 	Elena	Seconded by:	
Motion discussion:	Elena emailed both Maddie and Alex asking for two plates, two bowls, and two cups, with the Rowany device and colours on them	Maddie: Can have done by July. $100 per piece. Can do basic white stoneware which is dishwasher safe. Is there a preferred time period for the decoration? (e.g. Early or High Middle Ages, Italian Ren, English/Saintong-sort-of- French/Spanish?) She would love to do the work in a sort of Middle Ages style painted with hares that are riding snails and pilgrims carrying banners.	Alex: Estimated cost of $250 total. Would like to know what style.		Juliana Standard Scroffito (Spelling) of Rowan Tree with Kingdom Arms - possibly a design competition? Generic	Pip- no real rush 	Raegan - happy with cheaper as it is low impact on barony overall
Vote:	Ayes	Nays	Abstains
	N/A	N/A	N/A
	Motion passed/declined
Action required?	Elena to email Maddie and Alex with updated information	Elena to discuss design competition with Katya



Motion:	Alfar’s proposal for Blacktown Medieval Fayre
By: 	Elena on behalf of Alfar	Seconded by:	Raegan
Motion discussion:	Proposal document here: https://docs.google.com/document/d/1P0mzkTBZFWzKDGmCnlo2GIHjExSSVfII9gPbMqM1T_U/edit?usp=drive_link 		Dennis from Danelaw said to Alfar that they were considering inviting us back due to low engagement so wanted to know what we can do to make our presence more engaging. 	24-25th of May. Location is moving to right in the middle of stuff and pretty flat placed alongside with Team Havoc - and can share their listfield. 	Alfar would like to run a tourney each day and invite Modenvale on one day and Polit on another to participate. Would also like to do Rapier as well if there are enough attendees. Kaitorix to coordinate display but to encourage other groups to partake.	Team of Alfar, Marni, and Kaitorix		Kaitorix: found that a&s display was hidden and dark in tent, so not many people feeling comfortable to go all the way in and see this display. Get displays more out the front of so passers-by can engage outside. 	Juliana: Just a point, we should be inviting the 4 bordering groups, which include Adora and Dismal Fogs too. Also tent is a difficult thing to manage. Could use Stoccata Pop up Pavillion to consider? Or if we use the tent and not use the walls, or the big blue tent	Raegan - walls at the back good for hiding junk	Details can be figured out	Elwald: will there be more or less space? About the same	
Vote:	Ayes	Nays	Abstains
	8		
	Motion passed
Action required?	Tent logistics to be figured out


Motion:	Additional pavilion for Kingdom of the West visiting Festival
By: 	Elena	Seconded by:	Medb
Motion discussion:	Quote here: ($653.40) out of Festival Bank Account https://drive.google.com/file/d/1BvXHQ2n9spbp1mZ4EZxJHLpqAsyjIYRM/view?usp=drive_link 		For the use by the visiting Kingdom of the West Royals as a staging space	Juliana - should bill go to West Kingdom?	Elena not sure if current crown inviting them? Julian noted that they didn’t.  Norbert: Quick Q - could we explore potentially getting it paid for by the kingdom?	Juliana - could say it’s like a FAT request where we pay half and west kingdom pays half?	Elena not sure it benefits Kingdom, just Festival	Juliana: 50/50 split could come from any fund but as long as other half comes from West Kingdom	Raegan: Happy to do a shoutout for a 4-8man tent for stuff that is a donation.	
Vote:	Ayes	Nays	Abstains
		7	2
	Motion declined
Action required?	Elena to discuss with Stewards that Senate have declined the motion - discuss alternate possibilities 
Post Vote Chat	Rowland: Pav requested because kookaburra house used by royals is not available for this festival. Very happy to discuss west paying half but this was raised as a request from the crown.	Norbert: are we getting a discount due to not availablity of Kookaburra house - $200 discount. Could be put toward the booking of this pav	Rowland: So it is Lochac Crown requesting the pav - not from kingdom of the west. 	Hrafn: Being down a central staging area makes a big difference on why this is important		Rowland: main thing is that this wasn’t budgeted for in original festival budget.	Medb: if it’s for our crown, how did Kingdom of the West come into it? 	Rowland: the hosts said it could be used by the kingdom of the west. 	Norbert: Then it sounds more like a request just from the Crown and the West usage is superfluous. 	Rowland: Possibly just a game of telephone		IJ: in summary a request for a budget adjust for $653.40 (but true difference for $453.40)	
	Motion put forward by:	Elena	Seconded by: Jude
	Ayes	Nays	Abstains
	7	0	1
	Motion Passsed


Motion:	Rowany Festival traffic management signs purchase
By: 	Elena	Seconded by:	Juliana
Motion discussion:	Information here: https://drive.google.com/file/d/1aOgrxcsvKIeAsRi9-nguW6v53jSFFasp/view?usp=drive_link 	Need better, commercial standard signs that will last a long time and can be reused.		Cost: $1233.40 from Festival Account
Vote:	Ayes	Nays	Abstains
	9	0	0
	Motion passed
Action required?	Elena to email Declan to tell him to go ahead



Motion:	FAT request for Aneala Martial Schola on 3rd and 4th May 2025
By: 	Elena	Seconded by:	Juliana
Motion discussion:	FAT request details here: https://drive.google.com/file/d/1EvSaRjRFdUERMkEbQdG12BT0XztCc8p9/view?usp=drive_link 		Aneala would like to sponsor a fighter to come out to teach a martial Schola. Requesting $500 to help with flights.	Norbert: Where is the fighter from? Elena: Probably Sydney. All other costs etc covered by Anealans. 	
Vote:	Ayes	Nays	Abstains
	9		
	Motion passed
Action required?	Elena to email


[bookmark: _heading=h.olxs46estujz]Other Business
(copy/delete motion sections as required)

Motion:	Baronial campsite bid for kitchen tables, gas bottles, 1 BBQ and firewood. Total $890
By: 	Jude	Seconded by:	Fabia
Motion discussion:	Firewood has been upped to 1m^3 from last year
Vote:	Ayes	Nays	Abstains
	8		
	Motion passed
Action required?	
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