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	Meeting Date
	Start time
	Finish time

	15/02/2024
	7:05
	 8:44

	Location 
	Zoom

	Chair
	Elena de Moravia

	Attendees: Astreta, Elena, Elwald, Amy, Katerina, Eurgain, Raegan, Norbert, Stigh, Jude
	Apologies: Ameline, ibn Jelal and Juliana

	Jochen,  Rosalind, Fabia, Mira,  Shinjo, Tully, Sigvaldr
	

	Quorum met? (Min 3 officers)
	Yes

	I acknowledge the Traditional Custodians of the land on which we meet, and recognise their continuing connection to land, water and community. I pay respect to Elders past and present.

	Minutes for previous meeting dated 18/01/2024
Tabled and accepted as being accurate/to be updated as indicated with amendment to FAT total and Norbert’s name
Motion to accept by Elena
Seconded by: Elwald
Ayes: 5
Nays:
Abstentions: 2





	Constable (Katya)

	· nothing to report

	

	Rowany Seneschal (Elena)

	· Nothing to report
· Arts and Sciences Officer applications close today, but so far there are two applicants. Commentary to be opened on these applicants soon.
· Fabia will be stepping up as Deputy
· Looking in to recruit the 2025 Festival Steward, hopefully before festival so they can shadow the current stewards.

	

	Reeve (Ameline)

	Account balances:
Rowany$28,181.32
Festival $108,615.44
FAT $20,672.22

· nothing to report

	

	Baron and Baroness (Juliana and Tariq ibn Jelal)

	· nothing to report

	

	Arts and Sciences (Katerina) 

	· Glad to hear that there are applicants to take over position!
· Wanted to pass on gratitude to Sigvald and Raegan for taking over Newcomers
· First Dence Park of the year was run, involving
· Market day
· Filling out display cabinets
· Future Dence Parks may try to include monthly scribal workshops, to hopefully make scrolls for both Baronial and Kingdom usage
· Standard Standards project can now be worked on at Dence Park independently of Rosalind now that paints and materials are now in the cupboard onsite
· Virtual Herb Greedy to run this weekend
· Bardic Circle is ongoing
· Dance Practice has also started for the year with five attendees

	

	Armoured Combat Marshal (Stigh) 

	· nothing to report yet, but handover with Skarp to occur soon

	

	Fencing Marshal (Amy) 

	· nothing to report

	

	Captain of Archers (Norbert) 

	· Handover complete
· First shoot this Sunday, paperwork nearly done - Elena to sign this shortly.
· Need to tick “children are present” box, but parents are present for supervision and Norbert has WCCC so this not to be a big problem
· Eurgain would like to know how many kids were present after each shoot going forward
· Some hiccoughs with key for storage unit - maybe a new lock needed in the future?
· Wanted to thank Rosalind for taking on deputy role
· Wanting to run additional shoot in May in the Southern Highlands as part of another event, but would like some help with doing the paperwork and event application

	

	Cinquefoil/Herald (Medb)

	· Started process of finding a Herald for Stowe, but currently no applicants

	

	Hospitaller (Elwald) 

	· There have been a couple of newcomers coming to fighter practice
· The new soft kit has been used with them, but aware of some concerns regarding head injuries
· Looking forward to Newcomers, but unfortunately wasn’t able to attend Dence Park

	

	Chirurgeon (currently open) 

	· 

	

	List Keeper (Mathilde) 

	· nothing to report

	

	Acquisitor (Skarp)

	· nothing to report

	

	Webwright (Raegan)

	· Updated FAT description on website with example bid
· Emails for special Senate meetings have been going to Rowany officers, but Gomez has mentioned that there is an “opt-in” mailing list for those who would like to participate in extra-ordinary Senate emails without holding officer positions.
· 

	

	Chronicler (Jude)

	· Have had discussions with Webwright regarding whether the two roles, Chronicler and Webwright, should be consolidated into a single role.
· Elena happy to have further discussion about this 

	

	Youth Officer (Eurgain)

	· Really wants event proposal form updated with kids activities
· Elena - this form comes from the kingdom, so probably best to email Kingdom Seneschal and Kingdom Youth Officer
· Games project - has fabric and boxes and soft basket, tokens to be purchased and wanting one dence park to help with painting and sewing the fabric
· Reflected on success of youth activities during the end of last year

	

	College of St Ursula Seneschal (Astreta) 

	· (Mira - Aquisit had to do this as Astreta had internet problems)
· In the middle of welcome week, one day more with fighter demo tomorrow
· Lots of positive interaction, hopefully that manifests in more attendees at fighter prac but probably after first A&S event next week
· Also  wanted to say thank you to everyone helping out with the fighting demo tomorrow! (Sigvaldr, Raegan and Stobold) Looking forward to it :)

	

	Stowe on the Wowld Seneschal (Elvira)

	· nothing to report

	

	Agenda Items:

	1. Collaboration with Adora to organise Innilgard Incursion visit 
· Jochen’s pitch: It would be great to organise a visit from the Innilguardians to provide extra instruction in Rapier, but logistically it is a big ask to come to both Adora and Rowany. Therefore, it would be great to organise a single visit from them for at a time and location that suits both groups. At a meeting in Adora last Tuesday no one had any issues.
· Elena: We would need to look at both Kingdom and Rowany calendars so as to not conflict
· Amy: Has been speaking to Dytrik and Zofia in Innilguard regarding the incursions in general. The project is mainly to provide as many instructors as possible to communities without access to teachers. Therefore, it would be more important to get them down to Adora rather than prioritising Rowany. Amy is happy to drive down the Innilguardians herself from the airport for example, and assist in assembling a FAT bid as much of the project so far has been personally funded.
· Elena: Not likely to be possible before festival, but agrees that is best done closer to Adora
· Jochen: Given this, it may be best to think about hosting in Wollongong, as Adora can reach as far down as Batemens bay but this is a bit far. Timing is less of an issue for Adora, but there is the potential to dovetail with Flametree Ball. There is also the ability to fund with Adora
· Elena: Main thing here is to vote in principle to approve proceeding with this venture with Adora.
Motion put forward by Elena to proceed in organising an Innilguard Incursion with Adora, to be organised by Elena, Jochen and Amy
Seconded by Raegan
Ayes: 9
Nayes: 0
Abstain: 2

2. FAT funding proposal for Ynys Fawr Buhurt training kit
· Tully’s pitch: Attended Rowany Fighter Practice, and liked the idea of the (newly acquired) “soft kit” and it’s ability to assist in newcomer retention, by lowering barriers to entry and allowing people on day one to get into the experience. Current loaner gear in Ynys Fawr is a bit lacking, and is the “SCA Standard” build size and therefore may not be suited to the demographics of the current people who are coming in as newcomers to Ynys Fawr. Hopefully, this new kit will help address that, and relieve any pressure felt by newcomers to acquire gear quickly. This is very important as Ynys Fawr is in a tricky spot regarding retention. 
· Elena: the acquisition of the Rowany kit was 50% funded by FAT as it was for just one Barony. Would this be ok to replicate?
· Tully: Pretty sure this will be fine with Ynys Fawr but will double check
· Medb raised the concern that the bid was for a medium and a large kit, and therefore would it not accommodate those of smaller frames. After some investigation it appeared that the two kits would cover a broad range of builds, with the medium including people who’s frames would typically be described as small.
· Raegan raised the concern that whilst this sort of gear has been approved previously in a senate, there is a concern that the sort of fighting proposed to be done in this gear is inappropriate. Discussion ensued regarding the implications this fighting has on insurance as a discrete activity, how it may be seen as a safer or less punishing alternative to various training activities using rattan weapons, and possible precedents set by Boffer activities. 
· The conclusion was that this bid would be shelved until 
· A risk assessment on these activities has been completed
· Amy has offered to assist in this
· Ergonomic data of the gear has been compiled
· Elena to talk to Kingdom Seneschal regarding Insurance implications

· Tully also provided an update on the Lochac Interkingdom Knight School.
· Lots of interest, with four dukes confirmed to attend, more looking to, and may be bringing more fighters

3. Senate improvement project

· Work has started on the shared document, with a proposed structure of the Terms of Reference
· https://docs.google.com/document/d/1FSYGP50exM89Jy5wR9HLeJB8FV_4oNjxY7Jv1yiZL4k/edit is a frozen version
· At this stage, it is unclear if we are officially a subcommittee under the constitution. However, we are currently meeting minimum requirements of a subcommittee. Elena will email board/kingdom level to follow up on what our obligations are, and what is recommended
· An issue was raised through the TOR document that the officer list, found on the Rowany Website, is not up to date. 
· However, this list is automatically generated so would need to be fixed on the back end - the kingdom’s officer appointment site
· Elena to follow up
· Fabia has been developing some google forms for people to submit Senate agenda items and FAT funding applications. Some issues raised were
· Data size limits - best to upload only pdfs within the form
· Retention of pdf forms for FAT as an alternative
· Best practice regarding the compilation, communication, consent and scrubbing of personal information that is gathered
· Sigvaldr to provide privacy document
· Fabia is happy to take ownership of the forms, and will update the TOR form when a procedure has a finalised draft
· Elena asks that people continue sending ideas through regarding the doc and any privacy issues please highlight this on the document

4. Senate Poll results and Feedback
· Elwald: Provided a summary of the results:
22 responses

Day of week:

Monday - 10
Tuesday - 15
Wednesday - 13
Thursday - 13
Friday - 3
Saturday - 1
Sunday - 3

Platform:
Rotating - 6
Online - 9
Hybrid - 6
(note: no one voted for in-person)

Online platform:
Discord - 15
Facebook messenger - 4
Skype - 5
Teams - 9
Zoom - 18

In Person:
Fighter Practice - 10
Barony Social Day (Dence Park) - 11
Archery - 3
Dance Practice - 2
Festival (or any other regular events) - 5
Other: I would attend a once a year special meeting held on a weekend combined with a social gathering, eg at a noise appropriate pub


Other comments:

“I would like the discussions to be more accessible more so than the meetings. Currently the Barony is running largely on Facebook, which freezes out everyone who has moral and security issues with that platform.”

· Elena: given these results, would like a wider discussion regarding the use of Zoom or Discord as a mode of running online senates, as well as the day of the week
· Agenda item for next senate, Elena wants a wider discussion regarding zoom vs discord, as well as the day of the week
· Additional concerns related to this discussion were raised about exploring non-facebook options of having Baronial discussions, such as email lists and Discord
· However Katerina raised the point that many people may be unused to mailing lists. Elena suggested a user guide may be helpful
· Sigvaldr argued that if the majority of discussions happen on Facebook, whilst mailing lists and Discord are available, then perhaps the populace has indirectly voted on where discussion “should” happen


	

	General Business:

	· Elena: thanks to all attendees for pushing through a long meeting. Please do not hesitate to email or message to prompt following up on things from her.

	

	Other Business:
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